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GEF IW Conferences: Cape Town 2007

Inter-Project Stakeholder Exchanges

GEF International Waters  

Experience Notes

Regional and Thematic 

Structured Learning

www.iwlearn.org

Adaptive Management &

Replication of

Practical Experiences

GEF IW:LEARNing 

is

Knowledge and

Information - Sharing

to strengthen 

TWRM 

http://www.iwlearn.org


Partnership activities in Africa

InWEnt―PAL‖ for

Networking and 

Knowledge-sharing

IUCN―PAL‖ for

Freshwater & LME 

Capacity Building

ELI ―PAL‖ for 

Public Participation

Application and replication of proven methods to 

enhance, accelerate and catalyze actions that increase 

shared benefits and reduce transboundary concerns 

agreed in a SAP or equivalent process



What TWRM issues & challenges can 

be more effectively addressed with 

decision support methods?

How can the use of Environmental 

Flows, Economic Valuation, & ñPESò 

help reduce negative impacts and 

increase shared benefits?

How can using Economic 

Valuation strengthen the 

TDA/SAP process for GEF 

projects and partners?

How is progress measurable 

during project lifetime -

and beyond?

How to gain 

knowledge &  share 

practical 

experience?

Process

Stress reduction                                      

Environmental status

MONITORING INDICATORS       

IW:LEARNing through:

Peer networking

Consultative dialogues 

Knowledge-sharing workshops

Information Management Systems



Foundational Projects

Capacity building

Establishment of processes

Analysis of Transboundary

Concerns and Causes

Agreement on Action Programs

Stress Reduction Measures

Implementation of 

Strategic Action Programs:

Legal, policy and 

Institutional reforms

Investments

Demonstrations

Process Indicators

Stress Reduction Indicators

Environmental Status Indicators

Measuring 

Status

Agreement on

Targets

Long Term 

Monitoring

GEF IW Monitoring Indicators 

a. merla 2006



ÅFunctioning national inter-ministry 
committees

ÅAgreed transboundary diagnostic analysis 
(TDA)

ÅMinisterial endorsement of a joint strategic 
action program (SAP )

ÅSAP with needed reforms and investments

ÅDocumented public involvement

ÅHarmonized indicators / M & E plan, 
including environmental status indicators

ÅAdoption of joint legal / institutional 
framework

ÅNational adoption of policy / legal reforms in 
sectors

ÅNational ratification of regional conventions / 
protocols

Process Indicators



ÅPollution reduction investment operating (kg/yr)

ÅManagement practice implemented-agriculture pollution 

reduction, soil erosion control, water use efficiency (crop 

water use productivity; industry/municipal water savings)

ÅAmount of wetland restored, protected area established, 

fishing fleet removed, fisheries management measures, 

groundwater recharge area protected, releases from dams

Stress Reduction Indicators



ÅMeasured chemical, physical,or biological parameters

ÅImproved flow regimes—hydrologic parameters, 

including parameters related to groundwater use and 

recharge area protection  

ÅEcological parameters: age classes of fish; biodiversity

ÅSocio-economic parameters: local income/social 

conditions not worsened or improved

Environmental Status Indicators - Measures of Results 

in the Water Resource Environment



A new GEF IW modality - Strategic Partnerships 

Strategic Partnerships in Africa:

Sustainable Fisheries 

Partnership Investment Fund for 

Sub-Saharan Africa LMEs 

(World Bank - FAO –WWF 

with UNDP/UNEP)

Strategic Partnership 

Investment Fund for the  

Mediterranean Sea LME 

(World Bank  and UNEP 

+ Partners)



Demonstration 

Investment 

Sub-Project

Investment Fund Regional Project

Definition of national 

replication context

Definition of regional 

replication context, and 

of overall stress 

reduction potential

Definition and 

implementation of 

replication strategy at 

regional level

Annual 

Replication 

Workshop

Websites, 

IW LEARN

Replication Mechanisms

implementation of 

replication strategy at 

national level

a. merla 2005

Mediterranean Strategic Partnership



Example of Replication Context for 
Investment Fund Demonstrations

a. merla 2005

manzala



Identify key issues & challenges that can usefully be 

addressed using economic valuation...

Share practical experience that can be replicated, adapted 

or scaled up...

Agree on actions, responsibilities, and commitments for  

inter-basin networking & follow-up...

Define elements of personal action plan...

Objectives for GEF-IW:LEARNing 

Workshop on Economic Valuation


