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Project Profile

Sector Agriculture
Sub sector Crops

Code: 0094

Title Supervision Monitoring and Evaluation
Funding Agency: MAATF

Total Plan Exp US$ 0.447 M

Funds Secured US$ 0.447 M

Funding gap Wil )

Start date 19599

Completion date Continuos

Background

The Ministry of Agriculture, Animal Industry and Fisheries is mandated to supervise,
monitor and evaluate all activities in the agricultural sectar. The overall purpose of the
Supervision. Monitoring and Evaluation (SME) project 1s to ensure proper accountability in
terms of ‘value for money' in the agricultural sector and thus emphasize management hy
outputs (MBG). The progect is also to act as a basis for a sound management Information
System
Under the Plan for Modernization of Agricutture (PMA) there is need to supervise,
momtor and evatuate investment programmes being designed. and to carry out baseline or in
depth studies to establish bench marks in the areas of intended intervention.

Objectives

Provision of accurate and timely information for sector management decisions to the end users.
Obtawn information for sector aralysis and evaluation to be used by policy decisions.

Identify and resclve key issues in the agricuitural sector.

Supervise implementation of agricultural sector activities and

Improve overall performance in the agricuttural sector.

Project Components

The progect is structured in two components: Supervision component and monitering and
evaluation  Activities include: -

Freld supervision. mobilization ang sensitization of lecal leadership and farmers.
Carrying out ex-post evaluation for newly ended projects,

Undertake baseline surveys for new projects that wilt be generated for PMA.

Monitor and evaluate on going projects for proper management,

Expected Qutputs

Effective and efficient management of resources

Improved service delivery

Data and information on the agricultural sector in place and readily available
Performance Indicators

Synthes s of work plans and reports for informed decisions

MAALE Supervision. Monitering and Evaluation work plan for the sector

Number of project Supervision, Monitoring and Evaiuation reports

Field reports

Achievements

Supervision undertaken in all the districts in aress 0 f crops. Tivestock and fisheries
and also human rescurce and Tinance.

Monitored agriculturai sector performance in the entire 56 district focusing on roles
of stakeholders, progress implementation constraints. and auditing stock farmsu
Assessment undertaken in the following areas: Banana wilt disease. and Fogt and mouth
disesse,

Facilitated evatuation of:

Impact of water for livestock project in Nakapiripirit.




““'Closed Tele Food Projects -in d1str1cts of Yumbe

”'“Human resource assessment ifi Seed Industry ﬂattona11zat1on prosect 1n Kawand'

Climatological data. 5011 and vegetat10n maps for estab11shment of an Agro'industr1a1
compliex in Moroto. -
Apac

Wakiso. Masaka.-Luwero, and Mukono. 5 : :
Evaluation of Cocoa Project in Mukong. Kamuli, J1n3a Hp1g1 and O}weny Rice Proaect
Supported:

Promation of irrigation feasibility surveys in ‘Mubenda’ and K!boga districts for h1gh
~income and modernized farming.

“"Collection of data for background’ to the budget in Tororo Pa]11sa and Mbale.

T and Kasese.

;"‘days
Sensitise District leadership for Kamwenge on Poverty Al1eV1at:'n thi iughk_g cuitural
modern1zat,on ! b

Financ1ng.

: The proaect 15 f1nanced by GoU For.the FY 2005/067 F:
© " wag inciuded in the budget estimates by Gol. = i ‘

Plan of'dbeiatidﬁs=“'

N Rev1ew work plans and reports for the agr1cu1tura1 sector
F1e1d superv1s1on mobiTization and sensitization® of‘1oca1
Y Carry out ‘ex-post’ ‘evaluation for the newly’ ended projects
" Support baseline surveys _

Under’ 'take on ‘spot assessments

. Support aud1t 1nspect1ons ‘to d1str1cts
"Support MAAIF part1c1patlon in other programmes
Monitor and eva]uate projects T




