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Project Profile

!
Sector Agriculture
Sub Sector Crops
Code: 0106 :
Title: Vegetable 011 Development Project (VODP) T
LOCATION: Kalangala. Bundibugyo, Pallisa, Kumi , Soroti, Lira.

Apac.Katakwi.Kaberamaido, Kapchorwa, #bale. Sironko, Masindi,
Gulu. Kitgum and Pader to be expanded to other areas with high

potential.
IMPLEHENTING AGENCY: Ministry of Agriculture, Animal Industry and
Fisheries
Total Plan Exp USs 150 million
Funds Secured USs 32 miltion
Funding gap Nil {US $ 118 m to be provided by the private sector)
Start Date: 1998
Completion date 2009
Background '

The VODP was an 8-year project that was formulated to support Uganda's growth strategy of
achieving poverty alleviation., increasing farmer incomes. generating employment opportunities
and diversifying inte new import substitution cash' crops. It was approved by Parliament in
April 1998. declared effective by IFAD/World Bank in July 1998 and launched in October 1998.

Objectives

To expand the production of oil-bearing crops with particular emphasis ¢n the participation of
smallhelders and private sector processors.

Facilitate an enabling environment to attract private sector investment in 031 Palm Development
With a view to reducing imports of Vegetable 0i1 and effecting substantial savings in foreign
exchange.

To reduce poverty and increase farmer incomes by involving small holder growers in oil palm
industry,

Oevelop the potential for sunflower and other o0il seeds and brovide interested small holder
farmers. particularly women with appropriate technologies to optimize the extraction of oil
from these crops.

Improve delivery mechanisms and availability of credit and improved seeds. Improve efficiency
and impact of supporting services through support for research and extension. Promote private
sector agro-industry investment through the introduction of industrial oil processing mills
with high environmental standards.

Stimulate and support the development of the raw material base and know-how for the subsequent
commercial extraction of essential gils.

Promote and facilitate the 1ntéract10n between the interested parties through the creation of
a ‘natiecnal industry based and eventually industry financed consuttative body that would advise
governmeni on the sub-sector's development priorities.

Expected Gutputs
Performance Indicators
Achievements

700,000 17 paim seeds imported
645 hectares purchased




800 hectares surveyed and consol1dated to the extent poss1b}e
1003 farmers registered: 1M

500 hectares planied on:the nuc1eus estate
411 farmer-training courses conducted:in 14 d1str1cts : :

Conducted 580 agronom1c 82 post harvest and 2020 cottage pr069551ng and ut111sat1on
demonstrations a
135 new farmer groups formed and 4387 o]d groups were mob111sed and strengthened
 Trained 202 ram press ownersloperators !

. Commassaoned oil process1ng factory 1n J1nja

Z.Fxnanc1ng

} The proaect is financed. by the GaU. IFAD and the private sector For the FY ZOGSIOG Gol) w,31
'contrubute US $ 1.088 m1111on for the pro;ect budget. - s . _

'jPlan of Operat1ons

cOnso11dat:on of activ1t1es to be done 1n the d1str1cts where the proJect 15 operat1ona1

Sensitisation to cont1nue 1n the d1str1cts of Luwero Hukono Kayunga and Nak1so

= Plan:te import 300,000 seed11ngs of 011 pa1m'490_ton5 of sunfo1a seeds 10 tons.of groundnuts,
10 tons of soya beans and 3 tons of smms1m ’

Cont1nue w1th adapt1ve research 't

. trad1tiona1 0i1 _seede,fao1i_'boim”faﬁdv'esséntian 01
components .- haevATE AN IR e 3 ‘

300 hectares will be prepared

'Mu1t1p11cat1on of soya bean var1et1es'to oontinue‘ A1so tra1ntng on utilisation of. o
pe carried out. ' ! 1y
Ho1d four meet1ngs of the Vegetab!e 011 Deve!opment Counc11 (one per quarter

Road constructwon and ma1ntenance equ1pment and UNBS 1aboratory equ1pment to be purchased




