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PROJECT PROFILE
Sector: Agriculture
sub-sector CROPS.
Code oo o AG 69 (A)
Title: .o The Production Enhancement Progect ”
Imnlementing. Agency Ministry of Agr1cu1ture Animal Industry & Fisheries
Location: ... Various . .. ... s e
Total Plan Exp. i o USS BaTme
Eunds- Secyred NiT-
Funding-Gap ... . Ust 6.7m.
Start Date Unkawn
Comiletion Date Unknown

Because most sma]lho1ders have 11tt1e cap1ta1 and rely heavily on hoe cultivation their
product1v1ty is.said-to.be Tow. . This project Has been de51gned s0 as to address the constraints of low
labour on large. number of small-scale. farms throughout the West Nile Region. The project will
concentrate; mainly on majer Tood.crops-and oilseeds... As. a- result of the project the standards of Tiving
of the farmers in: the progect area w1l¥ 1mprove A1so the1r'1ncomes w111 be boosted substantiaily

oTo improve: productav1ty 0 farm labour through 1ncreas{ng crop: yiers per hectare reduc1ng on-farm crop
losses encourag1ng Tore: profatab]e crOp comb1nat1ons_xand expand1ng cu]t1vated area per. housaho]d

The project w111 have four maJor components name1y
erevitalisation of the District Farm Institutes
edesign and sponsorsh1p market. oriented farmer training programmes Lo improve management skills
sestablish of.a programe.of tractor, oxen and donkey hire _ .
sset. up 4.5¢eed. and. seedling muitiplication and distribution system

Feasibitity Studi S
ADB f1nanced a study titled "The Smallholder Agricultural Production Study 1n N.M Uganda whose
final.report came out in August 1997 " The study jdentified this among other projects and recommended it
as a:viable: project .for. 1mp1ementat1on The Internal Rate of Return for this project has been

ca]cu1ated to be 23%.... - eer i s . L e

208 ha s expressed. willingness to finance this project. Total project cost is estimated to be
US$ 6.7m. Gol is not expected to provide counterpart funding to this project. However, any
contribution 1f'any_w111 be in kind. S

Deta11ed workpian wq]l ba drawn at a Tatter date T
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Background:: :

--Because. most smallholders have little capital and rely.heavily on hoe cultivation their
productivity:is.said-to.be Tow... This project has been designed so as to address the constraints of low
labour’ on large: number of small-scale farms throughout .the West Nile Region. The project will
concentrate;mainly: on major Tood-crops: and. oilseeds....As. a result of the project the standards of 1iving
of the: farmers: in: the prOJect area.will.improve. Also the 1,ncomes will be boosted‘substanﬁaﬂy

oTo [improve; productwny of. far‘m labour through mcreasmg crop‘ y1e1ds per hectare. ‘reducing on-farm crop
losse encouragmg more- proﬁtab]e crop combmatwns and..expanding cu]twated area per_household.

The project.will have four major. components. namely:
esrevitalisation of the District Farm Institutes .
edesign -and spansorship market. oriented farmer training programmes to improve management skills
eestablish.of .a programme.of tractor, oxen and donkey hire
eset: up a.seed. and. seedling multiplication and distribution system

ADB ‘financed.a study titled “The Swallholder’ Agricultural, Production Study in N.W Uganda” whose
final. report -came out in August 1997. The study identified this among other projects and recommended it
as a.viable project .for .implementation. The Internal Rate of Return for this project has been
calculated:-to be 232, ; e ; L

ADB ha s expressed willingness to finance this project. Total project cost is estimated to be
US$ 6.7m. GoU is not expected to provide counterpart funding.to this project, = However, any
contribution 1f any. wiﬂ be in kind. C
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