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PROJECT PROFILE

Hinrg & bnergy

Energy

ME 07(A)
Title Petroleum Exploration Promotion.
Implementing Agency. Department of Petroleum Exploration and Production.
Location Entebbe
Total Plan Expanditure, USE 4. 36m
Funds Securs USE & 20m
Funding Gap S5 ¢ iGm
Starting Date 2050

T

Completion Date

£

£

Backaround.:
The Detroleum fxploration and Froduction Department (PEPD) was established in September 1991
with the 3im of carrying oul the foliowing major tasks:

Progation of petroleus exploration  through geotogical and geophysical  surveys and
atiracting o3) comparies to invest in Uganda.

= (aparity buiiding through training of personnet and deveiopment of infrastructure.

s Adgwigistration and réview of ihe Peteoleum Act, Regulations and the Model Production
Sharing Agresmant

2 Memitoring the ectivities of 03! companies L0 ansure compiiance with the provisions of
the Frofduction Sharing Agroements

Obiectives :

a  To improve Government's abilily fo promoie petroteum exploration in the country.

«  To enable Government effectively monitor the implementation of the Production Sharing
Agreements signed with oil companies, and

a

To strengthen the humen resources capacity of the Department through training.

PULs

erewerent of the geological and geophysical data acquired by the department
improve the attrection of of) coipany investments

lomroved quality of personnel in the department

{mproved legisiation for petroleum exploration and production

iy

pdicatars

r oot eompanies Ticensed for o3t esploreiion in Uganda
fffactive momtoring of oil company activities on Lhe ground.
Ouality of promotianal methods

Capeciiy of personne! in the denartment

Modern and efficient laboratory and fieid equipment .

Technical Description

Provision of a consultant to carry out the foilowing:

o advise the Petroleum Cxploration and Praduction Department of the Ministry of Energy
Resources on matters of petroieun exnloration andd produciion.

To actively gariicipate in the momitoring of (1 Company  activities Lo ensure
comp!iance with provisi ni the PSA's in place

To actively parficipale the processing and nterpretation of data available at PEPD.

To actively promote the expioralion &roas which are currently unlicensed through:

{13 Crestion of date packaaes and undating of existing ones to dempnstrate the
pefroleum prospectiveiy of the different Exploration Areas (EA's) in Uganda.

{1i} Dissemination of peiroleusm sxploration invesiment epportunities in Uganda through
exhibitions and other contacls with potential investors

{1110 Te guide the staff of PEPD in the preparalion of publications of results of their
work in scientific journsls as an effective way of disceminating information on
the petroleus prospactively of Uganda.

fe participate n the planning and implementation of various training programmes for
the staff of PEPD which should be designed to upgrade the management. fiscal. legal and
teehnical skills of staff of PEPD
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e To recommend additional equipment for office, laboraiory and T7#id use 0 foiil the
aims of the department.

e To advise PEPD on the best method of archiving dete and pertruslariy the siorsne of
seismic tapes from 011 companies operating in the cowntry.

Financing .
The Commonwealth Secretariat will fund the salary. housing and util

Uganda for the consultant. The Government of Uganda will offer of fic
telecommunication, and a vehicle.

and air traval culside
ccommodat o, official

Pian of Operation,
The Project is being implemented over & period of 2 years.




